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NEED MORE DETAILS? 
 

E-mail: info@gorillacousinsrwanda.com 
Call Us:+256756489052 

 

http://www.gorillacousinsrwanda.com/


1.0 EXECUTIVE SUMMARY 

Gorilla Cousins Rwanda was formed to provide travel packages all budget, midrange and 

luxury traveller. Gorilla Cousins Rwanda adventures include Gorilla Trekking, Chimp 

Trekking, Game Drives, Birding, Kayaking and Hiking. Our lead investment partner Dona 

Tindyebwa has extensive knowledge in tourism investment. Dona has spent the last 20 

years putting together Safaris across East Africa. Our uniqueness is not found only in this 

business but also in our  passion for excellence and a commitment to customer 

satisfaction.   Tourism Investment is one of the most viable investment ventures in 

Rwanda and Uganda. This is one of the reasons we have opened up investment 

opportunities into Gorilla Cousins Rwanda. 

Gorilla Cousins Rwanda prices its services at the top of the market. We also provide a 

luxury service with prestige value. Our prices cater for all types of travelers and our 

services are priced based upon competitor prices and the value added of our offering.  

1.1 Objectives 

Gorilla Cousins Rwanda objectives for the first five years of operation include:  

 To create a service-based company whose number one mission is exceeding 

customers' expectations.  

 Capturing 25% market share of the high-end adventure travel space.  

 To develop a sustainable, profitable business.  

 To achieve a 35% return rate of customers within the first five years. 

1.2 Mission 

Gorilla Cousins Rwanda mission is to provide customers with the highest quality Africa 

tours. We exist to attract and maintain customers.   

2.0 COMPANY SUMMARY 

Gorilla Cousins Rwanda offices are located in Uganda and Rwanda, East Africa. Our 

trained and multi-lingual guides are most knowledgeable in Game Drives, Birding 

Safaris, Hiking and Mountain Climbing, River and Lake Kayaking trips, Cultural immersion 

and culinary adventures.  Our business is based mostly on personal referrals; repeat 

visits of our clients speak volumes to our personalized service and attention to 

detail.  Gorilla Cousins Rwanda’s guides and travel consultants are committed to 

ensuring that each and every client’s needs and preferences are paid attention to.  We 



know everyone is not the same, and our flexibility in preparing individualized itineraries, 

focusing on our clients’ choices sets us apart from the dozens of others in this industry. 

Gorilla Cousins Rwanda first several months were used to plan trips and train trip 

leaders. By the end of  2017, all our trips are in full swing and Gorilla Cousins Rwanda is 

building a solid customer base. 

2.1 Company Ownership 

Gorilla Cousins Rwanda is a privately held company. Our lead investment partner Dona 

Tindyebwa hold 100% shares of Gorilla Cousins Rwanda stock. 

2.2 Opportunities and Start-up Summary 

An opportunity for success for any travel agency exists because tourism continues to 
grow despite economic difficulties. Gorilla Cousins Rwanda’s opportunity to grow does 
not only lie in the opportunities available but also by our team’s desire to innovate 
exclusive products and  take our clients to unexplored palaces in Africa. Over the last six 
months over our existence, we have opened an office in Kampala, Uganda and our team 
is working to open up more spaces across East Africa to make service delivery easier and 
better. Our investment across the region requires capital that will kick-start Gorilla 
Cousins Rwanda into a leading safari agency.   

3.0 SERVICES 

Gorilla Cousins Rwanda will position itself as a niche service provider within the tourism 

market. It will offer high-quality travel packages. Gorilla Cousins Rwanda will offer trips 

to: Rwanda, Uganda, Kenya, Tanzania and Democratic Republic of Congo. 

The tours to be offered are as follows: 

 Gorilla Trekking 

 Chimp Trekking 

 Game Drives 

 Luxury Nature Lodges 

 Kayaking trips 

 Hiking 

 White-water Sports 

 



4.0 EAST AFRICA MARKET ANALYSIS SUMMARY 

Rwanda’s travel and tourism industry has witnessed unprecedented growth. The 

industry has over the last 10 years recorded the strongest performance of any in terms 

of export growth to maintain its position as the highest foreign exchange earner in the 

small East African state. The country’s business-conducive climate and several recent 

reforms of the government’s travel and tourism policy such as infrastructure 

development and a high-end travel and tourism marketing strategy have contributed 

materially to the momentous growth experienced recently in Rwanda’s travel and 

tourism industry. 

Rwanda is well-known for its mountain gorillas, with gorilla trekking being its main 

tourist attraction. This endangered species has greatly contributed to the nation’s travel 

and tourism revenues thanks to the profits generated through events such as the Kwita 

Izina gorilla naming ceremony and the conservation efforts of the Rwandan 

government, which seeks to ensure the safety of its gorillas so as to maintain the 

constant flow of tourists to the country.  

Some quick facts:  

 Sustained High Economic Growth: 7.1% average year-on-year GDP growth since 
2004, stable inflation and exchange rate, 3 year GDP growth rate highest among 
major African economies and neighbouring countries, Politically stable with well 
functioning institutions, rule of law and zero tolerance for corruption 

 Investor friendly climate: Fastest global reformer of business regulations based on 
World Bank Doing Business Survey, Most competitive place to do business in East 
Africa and 6th in Africa (WEF Global Competitiveness Report), Simple taxation, 
development of industrial parks and free trade zone, and creation of stock exchange  

 Access to markets:  A hub for rapidly integrating East Africa: located centrally 
bordering 3 countries in East Africa which has an existing Customs Union and a 
Common Market in 2010 for 550 million people in total, Tourism is a booming 
sector; growth potential in birding and business (conference) tourism 
Untapped Opportunities  

On the other hand, Tourism in Uganda is focused on Uganda's landscape and wildlife. It 
is a major driver of employment, investment and foreign exchange. In 2012 Uganda was 
awarded Number 1 in "Top Countries & Travel Destinations 2012" by Lonely Planet.  

  

 



Some quick facts:  

 Direct Contribution: The direct contribution of Travel & Tourism to GDP was 

UGX2,762.5bn (4.3% of total GDP) in 2014, and is forecast to rise by 8.4% in 2015, 

and to rise by 6.4% pa, from 2015-2025, to UGX5,548.1bn (4.3% of total GDP) in 

2025 

 In 2014 Travel & Tourism directly supported 247,000 jobs (3.6% of total 

employment). This is  expected to rise by 6.0% in 2015 and rise by 3.7% pa to 

377,000 jobs (3.7% of total employment) in 2025. 

 Visitor exports: Visitor exports generated UGX3,549.3bn (26.0% of total exports) in 

2014. This is forecast to  grow by 9.1% in 2015, and grow by 6.4% pa,from 2015-

2025, to UGX7,173.2bn in 2025 (23.5% of total). 

 Investment: Travel & Tourism investment in 2014 was UGX699.5bn, or 4.6% of total 

investment. It should  rise by 5.7% in 2015, and rise by 7.3% pa over the next ten 

years to UGX1,501.2bn in 2025 (5.0% of total). 

4.1 Uganda Tourist attractions and visitor trends  

National 
Parks 

2006 2007 2008 2009 2010 2011 2012 2013 

Murchison 
Falls 
National 
Park 

26,256 32,049 35,316 39,237 53,460 56,799 60,803 70,799 

Queen 
Elizabeth 
National 
Park 

43,885 51,749 53,921 62,513 76,037 88,407 58,172 69,193 

Kidepo 
Valley 
National 
Park 

959 795 1,633 2,924 3,208 2452 2300 2890 

Lake Mburo 
National 
Park 

12,508 14,264 16,539 17,521 20,966 20,864 22,927 14,068 

Rwenzori 
Mountains 
National 
Park 

948 1,583 2,020 1,281 1,529 1,798 1,663 2,724 

Bwindi 
Impenetrab

10,176 9,585 10,362 11,806 15,108 16,997 18,259 21,695 



le National 
Park 

Mgahinga 
Gorilla 
National 
Park 

2,071 2,676 3,303 1,886 3,328 7,661 2,497 8,951 

Semliki 
National 
Park 

1,942 1,342 1,732 2,701 3,393 3,152 3,591 5,752 

Kibaale 
National 
Park 

6,969 7,651 7,383 7,799 9,482 7,530 10,372 15,782 

Mount 
Elgon 
National 
Park 

2,964 3,472 3,708 2,943 2,660 2,334 1,565 2,096 

Total 108,67
8 

125,16
6 

135,91
7 

150,61
1 

189,17
1 

207,99
4 

182,14
9 

213,95
0 

 

4.2 Market Segmentation 

Gorilla Cousins Rwanda  targets low and high customers interested in perfectly-

packaged African adventure. Travelers are more likely to be men and women between 

the ages of 18-75.  

Customers will be reached through traditional marketing communication methods. 

Research suggests that many of our target customers, and travelers in general, are 

Internet savvy. As such, the Internet will serve as an appropriate and effective medium 

of communication. Many travelers purchase over the Internet or buy through travel 

agents. Purchase decisions are influenced by the amount of disposable income held, 

family issues, and the economy of a given year. 



 
 

Market Analysis 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Potential 

Customers 

     

18 – 34 Years 2700 3004 3398 3772 4506 

35 – 50 Years 810 1932 2254 4176 9008 

51 – 75 Years 1600 2500 3000 3500 5000 

Total 5110 7436 8652 11448 18514 

4.3 Target Market Segment Strategy 

Gorilla Cousins Rwanda  will promote/position itself as a differentiated provider of 

Africa travel, and will price accordingly within the chosen service niche.  

Methods of communication will include direct mail, magazine advertising, personal 

selling. Continuous magazine advertising will be costly. Initially the use of direct mail, 

and personal selling will be employed. These methods of communication will be tailored 

to reach our target segment. 
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MARKET SEGMENT BY AGE GROUPS



5.0 SERVICE BUSINESS ANALYSIS 

As operations progress, Gorilla Cousins Rwanda  will continue to measure our progress 

relative to competitors and to the growth of the market(s) in which we operate. Though 

the primary target market has been defined, there may be new possibilities to serve 

additional segments. As the product is defined, and the strategy differentiation is 

defined based on competitive strengths, Gorilla Cousins Rwanda will be better able to 

determine whether adjustments in positioning are necessary. Access to important 

information concerning the market, competitors, etc., is available. However it is not 

free. For the purposes of this project, we feel it is unnecessary to incur additional 

expense. 

The marketing strategy will be to develop long-term relationships with customers. We 

will keep a database from which to obtain important demographic and psychographic 

information. As the business becomes profitable, plans will be implemented to expand. 

There is virtually no limit to the number and variety of trips Gorilla Cousins Rwanda can 

provide. The goal is to establish Gorilla Cousins Rwanda as an international provider of 

top-of-the-line travel. 

6.0 COMPETITION  

The competitors in this market are of two primary types. First there are tour operators  

who specialize in a single type of adventure activity such as game drives or white-water 

rafting. They typically serve clients who purchase trips for less than $200. Their strength 

is their expertise. Their weakness is that they provide an undifferentiated product in a 

competitive market. In addition, they do not have the resources, ability or desire to 

target and/or accommodate a customer demanding more accommodation and a more 

luxury/adventure-oriented service. 

Disadvantages to us: 

 It will be difficult to price ourselves competitively when we first enter the 

market.  

 Many of Gorilla Cousins Rwanda's activities are seasonal. Recurring revenue will 

depend upon successful trips in various regions of Africa. For example, 

Mountaineering in some mountains of East Africa is seasonal which might affect 

annual revenues. 

 The weather for a given year is hard to predict. Poor conditions will threaten the 

success of trips.  



7.0 STRATEGY AND IMPLEMENTATION SUMMARY 

Gorilla Cousins Rwanda will be going after both lower-end and upper-end of the 

market. The upper-end market up until now has been underserved, there are tour 

companies, but one two are catering to the high-end tourism and nature lodges 

spectrum. With the adventuring traveling industry steadily increasing, Gorilla Cousins 

Rwanda sees a unique opportunity to take upper-end travels and invest in high-end 

lodges. 

Gorilla Cousins Rwanda's main objective in its marketing and sales activity is to make the 

impression on prospective customers that Gorilla Cousins Rwanda offers a higher level 

of service relative to any other provider of African  tours. This will be communicated 

through all of the different media that we use. If Gorilla Cousins Rwanda can make the 

impression that our trips are truly different and superior, then our research indicates 

that there will be steady demand. 

Once Gorilla Cousins Rwanda has clients signed up and participating on our trips, it will 

rely on superior customer attention and service to impress and retain clients for future 

trips. Developing long-term relationships will be the key to steady growth. 

7.1 Competitive Edge 

The competitive edge in our services is the access we provide to popular "affordable" 

tours without the budget constraint of typical travelers. That is, most travelers are 

looking to spend less, and get more fun. Accommodations will be primarily in small 

luxury hotels and resorts, based on clients choices. Meals will be exceptional, more like 

gourmet cuisine. These are some of the reason our activities have become very popular 

over the past few months of our existence.  

7.2 Sales Strategy 

The sales strategy is to create long-term relationships with customers through superior 

service. The intent is to initially target the primary customer group. This group has been 

defined as persons who have purchased, or are likely to purchase  our Africa vacation 

products.  

Our trips are designed with the wealthy travelers in mind. Later marketing efforts will 

include trips geared towards corporate clients. Target customers will be identified 



through standard research methods. There are a number of publications available that 

contain profiles of African travelers. 

Methods by which we will contact customers will depend on results of marketing/sales 

research. We will likely use trade or special interest magazines, direct mail, Web-based 

communication, and personal selling. In addition printed materials will be made 

available to customers through travel agencies that cater to the adventure target 

market. Initially, service will be introduced regionally, and possibly nationally. Sales will 

be extended into the global market within a few years of operation. 

Some services are seasonal. Recurring revenue will be dependent upon successful trips 

involving a variety of activities offered year-round. We hope to promote out of season 

services through frequent customer contact and our own publication, most likely a 

magazine of some sort. We will review up-and-coming trips, offer highlights of past trips 

and try to do other creative articles, giveaways, customer profiles, etc. 

Most sales will occur at the retail level. The sales that occur between customers and 

travel agencies will be discounted appropriately, approximately 15%. Transactions will 

occur as the result of customer contact in response to communication efforts. In 

addition, Gorilla Cousins Rwanda will engage in personal selling. 

8.0 SALES AND PROFIT FORECAST 

The following charts shows Gorilla Cousins Rwanda's expected customer forecast. 
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9.0 MILESTONES 

Gorilla Cousins Rwanda has had several milestones early on:  

1. Business plan completion. This serves as a roadmap for the 

company. While Gorilla Cousins Rwanda does not need a business plan to raise 

capital, it will be an indispensable tool for the ongoing performance and 

improvement of the company.  

2. Set up the office. We have set up our first office in Uganda. 

3. We have completed   53 trips in a period of 6 months since our inception 

 

NEED MORE DETAILS ON HOW TO BUY SHARES AND INVEST IN GORILLA COUSINS 

RWANDA? 

Contact our Marketing and Investment Department: 

E-mail: info@gorillacousinsrwanda.com 

Telephone: +256 756 489 052 

Gorilla
Trekking

Game Drives Hiking Birding
Kayaking

Trips
Cultural

Adventures

Year 1 15000 10000 2000 1000 1000 2000

Year 2 15000 12000 2000 2000 1500 5000

Year 3 20000 15000 5000 4000 2000 8000

Year 4 25000 20000 7000 6000 4000 11000

Year 5 30000 25000 10000 10000 8000 15000
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ANNUAL PROFIT PROJECTION


